Strengthening Southern Maine’s Electrical Grid:
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Nov. 12", 2025 Drafts — Southern Maine Climate Action Workshop

Results of the Analysis: Priority opportunities to enhance energy resilience

in Southern Maine

1. REDUCE OUTAGE FREQUENCY & DURATION IN THE FACE OF EXISTING HAZARDS & EMERGING THREATS
SUCH AS EXTREME HEAT & FLOODING.

e Utility Investments: Utilities & other actors should make cost-effective infrastructure upgrades that:

O Reduce outage frequency & durations. Efforts should address both weather-related outages,
especially in our more rural, isolated communities, & shorter, more frequent outage events that
impact our economic centers.

O Ensure high-quality, reliable power. This is especially relevant to Southern Maine’s industrial &
manufacturing businesses where single phasing or under-voltage events are disruptive &
damaging.

e Influence: Southern Maine should seek to influence state regulatory processes that determine actions &
the above-mentioned investments by utilities.

e Vegetation Management: There can be increased & better coordinated efforts for vegetation management
involving municipalities & community members.

e Coordination: There are opportunities to coordinate better with internet & communication providers in
Southern Maine so critical infrastructure is well prepared for resilience.

2. IMPROVE COMMUNICATION BETWEEN MUNICIPALITIES, THE UTILITIES, & EMERGENCY MANAGERS,
ESPECIALLY DURING RECOVERY FROM OUTAGES.

e Two-way Communication: There is room for improvement in communication between Municipalities,
utilities, & community members in Southern Maine. Strengthening Utilities’ engagement with the
community engagement could be valuable.

e Accessibility: Utilities can facilitate access to detailed outage data so that business, community
members, & municipalities can make informed decisions around outage management.

3. PROVIDE GREATER ASSISTANCE TO COMMUNITIES, LOCAL BUSINESSES & HOUSEHOLDS TO MANAGE
OUTAGES.

e Critical Facilities: There are opportunities to assist municipalities better prepare critical facilities &
enhance emergency management practices to manage through increasingly frequent & longer duration
power outages, especially in more rural communities.

e Business Assistance: Programs can be developed to assist businesses — especially small businesses - &
households better prepare for & manage outage events.

e Tailored Approach: Support must be tailored to fit the different needs & power outage realities across
Southern Maine.

4. ENSURE GRID RESILIENCE IS INCORPORATED INTO REGIONAL & STATE ECONOMIC DEVELOPMENT

e Considerations: Regional & state-wide economic development policies, research, & plans can better
incorporate energy resilience. Power reliability & service interruption costs are insufficiently incorporated
today.



Draft plan outline

Overall goal (draft): Strengthen Southern Maine’s resilience to power outages through coordinated

efforts that minimize disruption to businesses & households, enhance community resilience to
climate & energy challenges, & support economic growth.

1. Reduce frequency & outage duration in the face of existing hazards & emerging threats such as extreme
heat & flooding.

A. Empower Southern Maine communities to influence state proceedings to reflect Southern Maine priorities

B. Seek opportunities for grant funding & other resources that support regional investments in resilience.

C. Coordinate action with municipalities on best practices for tree management outside of the utility right of
way.

D. Coordinate action with municipalities, the utilities, & the state on best practices for undergrounding of
utility infrastructure.

2. Improve communication between municipalities, the utilities, & emergency managers, especially during
recovery from outages.

A. Ensure that historical data on outages & associated community impacts are accessible to municipal
planning, emergency management staff, & York County Sheriff, to better plan for outages

B. Develop aforum for municipalities to hear regular updates from utilities on their resilience & other related
efforts.

C. ldentify ways to improve communication channels between CMP - YCEMA - York County Sherrif - &
municipal emergency management.
3. Provide greater assistance to communities, local businesses & households to manage outages.

A. Municipalities: Provide support through SMPDC’s CRP Regional Coordinator work for municipal energy
resilience efforts (ex. cooling/heating centers, solar + storage).

B. Businesses: Offer guidance & solutions to local businesses (targeted by size - & for property owners versus
leased property)

C. Emergency management best practices: Coordinate with municipalities & county emergency management
on emergency management best practices.

D. Coordinate grid recovery efforts with broadband & cellular networks to limit communication & online work
disruptions during outage events.

E. Work with municipalities & community partner orgs to help community members manage during outages

4. Ensure grid resilience is incorporated into regional & state economic development efforts.

A. Incorporate energy resilience into the next Comprehensive Economic Development Strategy update for
SMPDC.

B. Coordinate with other key actors to advance these issues, including Maine Connectivity Authority, Maine
Dept. of Economic & Community Development, & Economic Development Council of Maine.

C. Share learning & information with other regional councils, consider the possibility of multi-region energy
resilience strategies or collaborative application for future funding

Learn more about this project at https://smpdc.org/energyresilience



