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This memo represents summary notes from the Southern Maine Climate Action Workshop held
on November 12, 2025. The meeting provided workshop participants with key findings and
takeaways from the technical analysis, and an overview of the draft energy resilience plan.
Workshop participants were asked to provide feedback and input on the draft plan, and to
indicate ways that they could imagine being involved with energy resilience efforts.
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Key Meeting Takeaways

Introduction

Participants generally affirmed the priorities and direction of the draft energy resilience
plan

Feedback indicated that the most motivating priorities for stakeholders are improving
communication between utilities and municipalities, reducing outage frequency, and
implementing effective vegetation management.

Participants emphasized the importance of social resilience, including efforts such as
building hotlines to enable neighbor-to-neighbor support of vulnerable residents, the
distribution of outage kits, and community-led tree maintenance

There is a strong interest in decentralized energy options, including microgrids, solar
farms, and battery storage. Participants also emphasized the link between these options
and broader electrification and demand response strategies.

Stakeholders are eager to influence state/PUC proceedings and regulatory reform, with
particular concern about pass-through costs and rate hikes.

James Rather (SMPDC Director of Strategic Initiatives) and David Plumb (CBI Facilitator)
welcomed workshop participants and offered a high-level framing of the aims and objectives of
the energy resilience planning effort.

Presentation on the Draft Energy Resilience Plan

David Plumb (CBI Facilitator) presented the findings from the technical analysis and stakeholder
engagement process, and walked through the draft priorities in the energy resilience plan. The
findings and draft priorities are summarized in brief below:

Findings: Technical Analysis & Priorities

Outage Trends: Outage frequencies in Maine have more than tripled over the last 20
years, with trees (outside the right of way) causing ~90% of service interruptions,
Infrastructure Challenges: Longer distribution circuits have higher failure rates, and
utility incentives to restore populated areas first can delay rural response times.
Stakeholder Priorities: The top needs identified are reducing outage frequency,
improving utility-municipal communication, providing local assistance during outages,
and integrating resilience into economic development.

Draft Plan: Objectives & Actions

Reduce Outages:
o Empower Communities: Form working groups to influence state proceedings
and PUC processes.

o Resilience Projects: Secure funding for grid resilience (e.g., microgrids) and
substation pilot projects
o Tree Management: Develop best practices, model ordinances, and replanting

guides using climate-resilient native trees.
o Infrastructure: Research and coordinate action on undergrounding utility lines.



e Improve Communication:
o Establish a forum for regular resilience updates from utilities and ensure
municipalities have access to historical outage data for planning.
e Provide Assistance:
o Offer guidance to local businesses and households on managing outages and
coordinate with broadband/cellular networks to maintain connectivity.
e Integrate into Planning;:
o Incorporate energy resilience into the SMPDC Comprehensive Economic
Development strategy and coordinate with state agencies (MCA, DECD).

Participant Feedback on the Draft Energy Resilience Plan
High-level feedback on the presentations and energy resilience priorities are captured below.
Stakeholders offered feedback through a Mentimeter poll, and in discussion.

Which priorities in the draft plan feel the most motivating? (61 Responses)

Top Responses: Improving communication, reducing outages, vegetation management

Provide Assistance
12.0%

Integrate into Planning
5.3%

Improve Communication
32.0%

Grid Resilience
8.0%

Vegetation Management
17.3%

Reduce Outages
25.3%

Is there anything missing that is a higher priority for you than what is currently in the plan?
(41 Responses)

Participants noted the following areas of interest for inclusion in the plan:

e Education and guidance on decentralized energy: Participants expressed strong interest
in developing capacity for microgrids, local generation, and battery storage

e Coordination with energy transition efforts: Participants suggested more explicitly
connecting energy resilience priorities with broader electrification efforts and demand
response strategies.



Mitigation of rate impacts: Participants noted concern about pass through costs and rate
hikes, and indicated a desire for the mitigation of rate impacts to be a central part of the
plan.

Align planning with climate projections: Suggestions were made to explicitly
incorporate climate projections into the prioritization of resilience efforts (e.g. prioritizing
the undergrounding of power lines in areas prone to saltwater intrusion).

Detailed Stakeholder Feedback & Key Themes

Participants provided extensive feedback through individual interest forms and small group
table discussions. The following key themes emerged, highlighting strong interest in prioritizing
social resilience, increasing local control over energy generation, and improving communication
channels.

Social Resilience: Participants emphasized that resilience is social, not just technical.

Neighbor-to-neighbor support: Participants suggested developing hotlines to connect
vulnerable populations (elderly, unhoused, people without internet connection) with
neighbors who can provide support.

Practical assistance: Suggestions included distributing power outage kits (batteries,
food), public education on generator maintenance, and clarifying the location of
heating/cooling centers.

Equity: Concerns were raised that wealthy regions should not be prioritized over other
regions for grid resilience interventions.

Vegetation Management: There is strong interest in increasing neighborhood and municipal
capacity around vegetation management, in addition to utility-led tree maintenance.

Neighborhood-scale tree management: Participants suggested coordinating between
neighbors to hire an arborist, rather than relying solely on utilities or the municipality
Education & native plantings: Municipalities could provide resources and education on
native-plants and climate-resilient species best suited to particular environments.
Tracking tools: Participants suggestions included creating apps or notification systems
to track where trees fall to improve data collection.

Communication, Data, & Transparency: Stakeholders identified gaps and needs related to
communication between utilities (CMP), municipalities, and residents.

Data access: Municipalities and residents want access to granular data, including
historical outage data, wind/weather data, and GIS datasets to better plan for local
resilience.

Inter-agency coordination: A major priority is improving the communication flow
between Town departments, Emergency Management Agencies (EMA), and utility
providers.

Decentralization: Microgrids & Local Generation - A recurring theme was the desire to reduce
reliance on the centralized grid through local solutions.



e Microgrids: There is high interest in microgrids for municipal services and critical
infrastructure. Some participants noted the town of Biddeford as a potential incubator
for microgrid efforts.

e Solar & Storage: Participants expressed interest in solar farm cooperatives and battery
storage projects, particularly at institutions like UNE.

e Local Control: Several stakeholders mentioned the “Our Power" initiative and the desire
to explore alternatives to the current investor-owned utility model.

Role of Educational Institutions: A number of students and staff from University of New
England (UNE) were in attendance, and noted specific roles that UNE could play.

e Campus as a resource: Students suggested UNE could serve as a community resource
hub or "living lab" for resilience strategies.

e Student advocacy: Students expressed a desire to be involved in advocacy, conducting
surveys, and facilitating community education around grid resilience.

Policy & Economic Development: Participants see grid resilience as being closely tied to
economic stability and policy.

e Planning and economic development: There is interest in incorporating grid resilience
into comprehensive plans and regional economic development strategies.

e Advocacy: Participants were eager to actively influence state/ PUC proceedings and
regulatory reform, with particular concern about pass-through costs and rate hikes.



