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Stakeholder Group Meeting #3 Summary  

December 17, 2025 

prepared for the Southern Maine Planning and Development Commission 

(“SMPDC”) and stakeholders by the Consensus Building Institute and  

London Economics International LLC  

 

London Economics International (“LEI”) in collaboration with RLC Engineering (“RLC”) and 

the Consensus Building Institute (“CBI”), (altogether, the “LEI Team”) was hired by the Southern 

Maine Planning and Development Commission (“SMPDC”) to provide energy resilience planning 

consultant services. The scope of work includes Task 1: Project management, Task 2: Regional 

energy resilience assessment, Task 3: Stakeholder group facilitation, Task 4: Community 

engagement, and Task 5: Development of the Southern Maine energy resilience plan 

This memo represents summary notes from the third meeting of the Stakeholder Group on 

December 17, 2025. The meeting stakeholders with an overview of the draft energy resilience 

plan. Stakeholders were asked to provide feedback and input on the draft plan, and to indicate 

ways that they could imagine being involved with energy resilience efforts.  
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Action Items  
● SMPDC to consider the inclusion of stakeholder feedback in the updated draft energy 

resilience plan 

● SMPDC to follow up with YCEMA for a conversation about communication strategies 

● SMPDC to follow up with with KLPD about ideas for implementation of plan priorities 
 

Introduction  

James Rather (SMPDC Director of Strategic Initiatives) and David Plumb (CBI Facilitator) 

welcomed workshop participants and offered a high-level framing of the aims and objectives of 

the energy resilience planning effort.  

Presentation on the Draft Energy Resilience Plan  

David Plumb (CBI Facilitator) presented a brief overview of the technical analysis, stakeholder 

engagement process, and the draft energy resilience plan.  

Draft Plan: Objectives & Actions 
 

● Reduce Outages: 
○ Empower Communities: Form working groups to influence state proceedings 

and PUC processes. 
○ Resilience Projects: Secure funding for grid resilience (e.g., microgrids) and 

substation pilot projects 

○ Tree Management: Develop best practices, model ordinances, and replanting 

guides using climate-resilient native trees. 

○ Infrastructure: Research and coordinate action on undergrounding utility lines. 

● Improve Communication: 

○ Establish a forum for regular resilience updates from utilities and ensure 

municipalities have access to historical outage data for planning. 

● Provide Assistance: 

○ Offer guidance to local businesses and households on managing outages and 

coordinate with broadband/cellular networks to maintain connectivity. 

● Integrate into Planning: 

○ Incorporate energy resilience into the SMPDC Comprehensive Economic 

Development strategy and coordinate with state agencies (MCA, DECD) 

 

Participant Feedback on the Draft Energy Resilience Plan   

Stakeholders affirmed the direction of the draft priorities. The following discussion themes 

emerged in response to the draft priorities:  

 

Communication Gaps 
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● York County stands out in Southern Maine as having an effective inter-agency system 

where fire and police chiefs relay emergency response priorities directly to CMP/KLPD. 

At the municipal management level, however, there are often communication gaps: 

○ Challenges: 

■ Municipal managers and selectboards often do not realize that emergency 

responders are already communicating with utilities. 

■ Direct lines of communication between CMP and the public is 

challenging. Some towns (e.g. Town of York), have had positive 

experiences with Emergency Management Directors serving as a liaison 

between CMP and the public. However, many residents do not know 

who their Emergency Management director is, and the role that they play.  

○ Opportunity: SMPDC and/or YCEMA could play a role in providing 

information to municipal officials on existing communication pathways. With 

clarity on roles and responsibilities, it may become easier to identify additional 

communication gaps.  

■ Being specific on the communication that is needed and helpful will 

support utilities in offering more relevant information, especially during 

outages.  

 

Tree Management and Outages: Trees are responsible for approximately 90% of outages, 

making them a central priority in the energy resilience plan.  

● Challenges: 

○ Utilities currently clear only 8 feet of right-of-way. Risks often exist outside this 

jurisdiction. 

○ The public often has strong feelings about trees and object to tree removal.  

● Opportunities: Participants offered the following suggestions and proposed 

interventions -  

○ Education on proactive steps that can be taken to mitigate  risks, including 

keeping electrical equipment clear of vines and vegetation on private property,  

○ Property tax incentives for landowners to maintain trees 

○ Tree distribution and education programs that help residents plant powerline 

friendly, shade-providing native species  

○ Use lessons learned from wildfire mitigation programs in western states to shape 

strategies for  tree management  

 

Microgrids: 

● Several participants expressed interest in continued conversations about microgrids and 

infrastructure upgrades.  
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Implementation: Strategies and Roles  

Stakeholders discussed potential areas of involvement in the plan from the perspective of their 

organization: 

● Technical Assistance and Pilot Projects: 

○ ReVision Energy: openness to providing technical training or webinars on 

microgrids, storage, and costing to help communities navigate complex 

infrastructure upgrades. 

○ KLPD: openness to serving as a partner in testing implementation ideas and pilot 

projects.  

● Communication and Emergency Response 

○ YCEMA: interest in being involved in providing education for municipal leaders 

about existing emergency communication pathways. 

○ Participants suggested drawing on the FEMA Emergency Response framework 

to ensure all parties understand the formal coordination pathways between 

utilities and municipalities.  

● Advocacy 

○ FMI: willingness to raise regional priorities identified in the plan during direct 

meetings with CMP.  

 

Appendix 1: Meeting Participants (listed alphabetically) 

 Stakeholder Group Participants      SMPDC and Consultant Team   

● Aaron Anker (Grandy Organics) 
● Anna Henderson (Kennebunk Light 

and Power District)  
● Chas Van Damme  (Gulf of Maine 

Research Institute) 
● Chris McCall (York County Emergency 

Management Agency)  
● Kelly Kaufmann (ReVision Energy) 
● Mary Hastings (Sanford Regional 

Economic Growth Council) 
● Matt Haas (Fiber Materials Inc.)  
● Rod Carpenter (Biddeford-Saco Old 

Orchard Beach Transit)  
● Sarah McKeown (Kennebunk Light and 

Power District) 
● Sy Coffey, (Maine Department of 

Energy Resources) 

 

 SMPDC: 

● Brookelyn Tilton (Regional Planner) 
● James Rather (Director of Strategic Initiatives) 
● Karina Graeter (Sustainability Division 

Director) 
● Melanie Nash (Sustainability and Resilience 

Planner) 
● Stephanie Carver (Executive Director)  

  

 Consultant Team:  

● Anika Reynar (CBI Associate) 
● David Plumb (CBI Senior Mediator)  
● Sayad Moudachirou (LEI Director) 
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Appendix 2: Meeting Agenda 

Time Item 
3:30 PM Welcome & Overview 

3:40 PM Presentation on the Draft Energy Resilience Plan 

4:10 PM Inviting Your Input: Testing Priorities 

4:25 PM Implementation: What roles might we play? 

4:50 PM Next Steps 

5:00 PM Closing 

 

 

 

 

 


